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Balmacewen Intermediate School
Strategic Plan
2024 - 2025

Our Plan

Our plan has been developed through consultation and represents the values and
aspirations of the Balmacewen Intermediate community. In all parts this plan recognises Te
Tiriti o Waitangi past, present and future.

Our plan is developed to meet the intent of the Education and Training Act 2020 and the
National Education and Learning Priorities.

Our Vision
Learning is forever - Ko te ako mo ake tonu atu

We Value

Perseverance - Manawanui
Excellence - Kairangi
Respect - Whakaute
Kindness - Atawhai
1.People

Our school will promote the physical, mental and emotional well-being of our staff

and students.
8127 (1) (3,b,c,d)
NELP 1,2, 3

What we will do
Our students will develop self-confidence, relate positively to others and feel safe at school.
Our staff will feel supported and valued and our community to feel connected.

Functional Areas
Curriculum, Our Staff, Our Students

2, Learning

Our programmes will support student achievement through authentic and engaging

contexts.
8127 (1) (a,c,d)
NELP 1,2, 3

What we will do
Our programmes are planned to meet student needs and support them to develop skills and
attitudes for success. Our programmes will support our staff to learn and grow professionally.

Functional Areas
Professional development, Curriculum, Our Staff, Our Students, Student Achievement



3. Resources, Finance and Governance
Our resources, finances and legislative requirements will be managed to provide the

best possible environment for staff and students.
8127 (1) (a,b,c,d)
NELP 1,2, 3

What we will do
We will effectively manage our school's physical and financial resources to support student
achievement and the well-being of all.

Functional Areas
Finance, Physical Resources, , Curriculum, Our Staff, Our Students
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