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KIWISPORT FUNDING 2025

Kiwisport is a Government funded initiative to support student participation in organised Sports. In 2025 the school received Kiwisport funding
of $7,448.16 excluding GST. The funding was spent on sporting equipment and sports uniforms for Water Polo,

Basketball, Golf, Volleyball, Cricket, Football, Futsal, Touch and Rugby.



Balmacewen Intermediate School
Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements used in the ese financial
statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for establishing and maintaining a system
of internal controls designed to provide reasonable assurance as to the integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended 31 December 2025 fairly
reflects the financial position and operations of the School.

The School’'s 2025 financial statements are authorised for issue by the Board.
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Statement of variance: progress against targets

Analysis of Variance Whole school

2025
Area Start of Year Target CGutcome
Reading Area of Strength 80% of students will achieve Excellence and Proficient totals 75%

Excellence and Proficient = 75% excellent or proficient which is a 1% improvement from

(mid-year was 71%) 2024 however this still represents a
6% difference between 2025 and

Area of Improvement 2023. The target was missed by 5%.

Developing &

Needs support = 25% A review will need to take place to
determine why there is such a drop
in the Excellence and Proficient
results.

Writing Area of Strength 75% of students will achieve Excellence and Proficient totals 62%

Excellence and Proficient = 62% excellent or proficient which is a 4% improvement from

{mid-year 59%) 2024 however this still represents a
10% difference hetween 2025 and

Area of improvement 2023. The target was missed by

Developing & 13%.

Needs support = 38%

Again there will need to be review as
to why there has been a significant
drop in the Excellence and Proficient
results.

Mathematics Area of Strength 80% of students will achieve Excellence and Proficient totals 73%

Exceillence and Proficient = 73% excellent or proficient which is the same as 2024. This is

(mid-year was 73%) inling with both 2023 and 2024. The
target was missed by 7%.




Area of Improvement
Developing &
Needs support = 27%

Overall there is marginal
improvement from the mid-year
resiits, we need to understand why?
Cne of the contributing factors is the
disparity between the whoie school
and both Maori and Pasifika results.
In addition there has been a steady
decline in results since Covid which
also requires investigation.




Analysis of Variance Pasifika

2025
Area Start of Year Target Qutcome
Reading Area of Strength 80% of students will achieve Excellence and Proficient totals
Excellence and Proficient = 56% excellent or proficient 56%. The target was missed by
24%.
Area of Improvement
Developing & This significant gap between
Needs support = 44% Pasifika and the whole school needs
fo be investigated.
Writing Area of Strength 75% of students wilt achieve Excellence and Proficient totals
Excellence and Proficient = 45% excellent or proficient 45%. The target was missed by
30%.
Area of Improvement
Developing & This significant gap between
Needs support = 55% Pasifika and the whote school needs
to be investigated.
Mathematics Area of Strength 80% of students will achieve Excellence and Proficient totals

Excellence and Proficient = 56%
Area of Improvement
Developing &

Needs support = 44%

excellent or proficient

56%. The target was missed by
24%.

This significant gap between
Pasifika and the whole school needs
o be investigated.




Analysis of Variance Maori

2025
Area Start of Year Target Outcome
Reading Area of Strength 80% of students will achieve Excellence and Proficient totals
Excellence and Proficient = 64% excellent or proficient 64%. The target was missed by
16%.
Area of Improvement
Peveloping & The 10% gap between Maori and
Needs support = 36% the whole school needs to be
investigated.
Writing Area of Strength 75% of students will achieve Excellence and Proficient totals
Excellence and Proficient = 52% excellent or proficient 52%. The target was missed by
23%.
Area of Improvement
Developing & The 10% gap between Maori and
Needs support = 48% the whole school needs to be
investigated.
Mathematics Area of Strength 80% of students will achieve Excellence and Proficient totals

Excellence and Proficient = 65%
Area of Improvement
Developing &

Needs support = 35%

excellent or proficient

65%. The target was missed by
15%.

The 10% gap between Maori and
the whole school needs o be
investigated.




Evaluation and analysis of the school’s students’ progress and achievement

Whole School Analysis

National Standards- Whole School

Level Well Below Below At Above No. of Students
Year 7 10 50 95 61 216
Year 8 9 55 _ 129 57 250
Level Well Below Below At Above No. of Students
Year 7 8 47 92 69 216
Year 8 8 55 147 40 250
Level Well Below Below At Above No. of Students
Year 7 10 71 110 25 216
Year 8 13 87 120 30 250




National Standards- Whole School Gender

Level Well Below Below At Above No. of Students
M M F M F M F

Year 7 9 25 25 44 51 31 30 216

Year 8 5 33 22 74 55 37 20 250

Level Well Below Below At Above No. of Students

Year 7 7 30 17 47 45 25 44 216

Year 8 “ 41 14 83 64 21 19 250

Level Well Below Below At Above No. of Students
M M F M F M F

Year 7 8 50 21 43 67 8 A7 216

Year 8 8 67 20 58 62 16 14 250




National Standards- Maori

Level Well Below Below At Above No. of Students
Year 7 3 6 14 6 29

Year 8 21 5 40

Level Well Below Below At Above No. of Students
Year 7 1 10 1" ¥ 29

Year 8 4 10 22 4 40

Writing

Level Well Below Below At Above No. of Students
Year 7 1 15 10 3 29

Year 8 4 15 20 1 40




National Standards- Maori Gender

Level Well Below Below At Above No. of Students
Year 7 3 4 7 2 29

Year 8 2 5 14 4 40

Reading

Level Well Below Below At Above No. of Students
Year 7 1 7 7 1 29

Year 8 1 7 15 2 40

Level Well Below Below At Above No. of Students
Year 7 1 11 4 0 29

Year 8 1 1" 13 0 40




National Standards - Pasifika

Mathematics 2025

Level Well Below Below At Above No. of Students
Year 7 1 6 4 1 12

Year 8 0 4 8 0 12

Level Well Below Below At Above No. of Students
Year 7 1 4 5 2 12

Year 8 1 2 8 1 12

Writing

Level Well Below Below At Above No. of Students
Year 7 2 5 4 1 12

Year 8 1 4 6 1 12




National Standards- Pasifika

Level Well Below Below At Above No. of Students
Year 7 1 3 2 0 29
Year 8 0 2 4 0 12
Level Well Below Below At Above No. of Students
Year 7 1 3 1 1 12
Year 8 1 2 3 0 12
Level Well Below Below At Above No. of Students
Year 7 1 4 1 0 12
Year 8 1 3 2 0 12




Analysis of Below or Well-Below data

Mathematics

Reading

Writing

Whole School

124/466 (27%)

118/466 (25%)

181/466 (39%)

Maori

23/124 (18%)

25/118 (21%)

35/181 (19%)

Pasifika

111124 (9%)

8/118 (7%)

121181 (7%)

Whole school males

72/124 (58%)

69/118 (69%)

133/181 (73%)

Whole school females

52/124 (42%)

36/118 (31%)

48/181 (27%)

Maori males

14172 (19%)

16/82 (20%)

24/133 (18%)

Maori female

9/52 (17%)

9/36 (25%)

11/48 (8%)

Pasifika males

B/72 (8%)

7/82 (9%)

9/133 (7%)

Pasifika female

5/52 (10%)

1/36 (3%)

3/48 (6%)




Whole School Gender Comparison
The data highlights a consistent trend where male students represent the clear majority of those tracking at or below standard:

Subject Whole School Males Whole School Females
Mathematics 58% (72/124) 42% (52/124)
Reading 69% (69/118) 31% (36/118)
Wiriting 73% (133/181) 27% (48/181)

Maori and Pasifika Cohorts

Our Maori and students are over represented within the Below and Well-Below categories. Maori students totalled 15% of our schoot and
Pasifika students total 5% of our kura however these ethnic groups are over represented in the Below or Well-Below space
¢ Maori Students: across all three areas, Maori make up 18% to 21% of the total "Below or At" student counts.
» Pasifika Students: Represent between 7% and 9% of the "Below or At" counts across all subjects, with their lowest numbers in
Reading and Whriting.

In summary we need to improve the results of male students, Maori students and Pasifika students.




Strategic Goals

Strategic Goal 1:
Our People (He Tangata)

Annual Target/Goal:

Our students will develop self-confidence and relate positively to others. Our staff will feel supported and valued to feel

connected.

Actions What did we achieve? Evidence Reasons for any Planning for next year —
List all the actions from | What were the This Is the sources of differences (variances) | where to next?

your Annual outcomes of our information the board between the target and | What do you need to do
implementation Plan for | actions? used to determine the outcomes to address targets that
this Annual What impact did our those outcomes, Think about both where | were not achieved.

Target/Goal.

actions have?

you have exceeded
your targets or not yet
met them.

Consider if these need
to be included in your
next annual
implementation plan.

Students will develop
self-confidence and relate
positively to others

The reinforcing of the
Balmac Way and Values

Extra-curricular activities
across multiple activities

Solution to identified
Pastoral needs are found

Staff constantly reinforce
our Balmac Way and
Values

Cur Sports Co-ordinator
is a key person in
seeking and providing
opportunities. In addition
staff also provide other
opportunities such as

The gap in the overall
Achievement farget are
mate students,
specifically Maori and
Pasifika male students.
These groups are
over-represented in the
Below and Well Below
categories

The analysis of the data
will be shared with staff
asking the to track their
Macri and Pasifika male
studenis




Student achievement
targets

Chess competitions. Our
school camps are a key
aspect in providing EOTC
opportunities many
students do not have
access too.

Pastorally we continue to
find agencies that meet
the complex needs that
present.

We aim to have 85% of
the school at or above
the expected levels in
reading, writing and
mathematics. This target
was not met, reaching
75%.

Staff will feel supported,
valued and connected to
our community

Professional
Development is
encouraged and
supported through the PD
fund

The Board provides a
Hauora fund that staff
can access to subsidise
any activity or resources
that will help improve
their Hauora

Staff accessed various
courses that totalled
$19,000 of the allocated
budget.

Half of the staff allocated
the Hauora fund.

The level of spending on
PD met the goals of our
staff enabling them to feel
more prepared

The lack of uptake from
the Hauora fund was due
1o restrictions placed
upon the fund that did not
aliow the funds to be
used to purchase sports
footwear.

We will continue to
encourage staff to seek
PD that enables them to
meet their professional
goals.

We will also allow staff to
purchase footwear that
allows them to compete
in sporting activities, go
tramping, take up
walking.




Strategic Goal 2:
Learning

Annual Target/Goal:

As per the annual implementation plan

Actions

List all the actions from
your Annual
Implementation Plan for
this Annual

Target/Goal.

What did we achieve?
What were the
outcomes of our
actions?

What impact did our
actions have?

Evidence

This is the sources of
information the board
used to determine
those outcomes,

Reasons for any
differences (variances)
between the target and
the outcomes

Think about both where
you have exceeded
your targets or not yet
met them.

Planning for next year —
where to next?

What do you need to do
to address targets that
were not achieved.
Consider if these need
to be included in your
next annual
implementation plan.

Our progranumes are
planned to meet student
needs and support them
to develop skills and
attitudes for success

Project Based Learning
(PBL) allows students the
opportunity to learn about
topics in an interactive
manner whilst supported
by their expert Teacher.
The Teacher knows how
to explicitly teach a topic
and when to allow time
for the students to be

The level and quality of
projects that are
submitted continue to
exceed the expectations
of our staff.

Whilst the submitted
assessments exceed
teacher expectations
there is still an issue with
all students being able to
access the same level of
resources to create
projects of an equal
standard.

In 2026 there Curriculum
updates continue at a
rapid rate and we will
need to find 2 method to
mesh the new Curriculum
requirements with the
successful PBL

pedagogy.




guided and discover
knowledge.

Qur Staff will be able to
learn and grow
professionally

Staff accessed PD
courses that totalled
$19,000 which is a

significant investment.

Staff accessed 33
different PD opportunities
ranging from International
Conferences, Literacy,
Sign Language, Library
Roadshows,
Mathematics, Auckland
Conferences.

Whilst there is a diverse
range of PD courses
perhaps there needs to
be further
encouragement of staff to
access courses needed
to reach their goals.

We have two new staff
and two staff who have
shifted from provisionally
registered to fully
registered. We will need
to encourage them to
access courses they
believe will be of benefit.
Al continues to be a
talking point, we need to
access PD that explains
the best platforms to use
and how best to use
Gemini.




Strategic Goal 3:

Resources, Finance, Governance

Annual Target/Goal:

As per the annual implementation plan

Actions

List all the actions from
your Annual
Implementation Plan for
this Annual

Target/Goal.

What did we achieve?
What were the
outcomes of our
actions?

What impact did our
actions have?

Evidence

This is the sources of
information the board
used to determine
those outcomes.

Reasons for any
differences (variances)
between the target and
the outcomes

Think about both where
you have exceeded
your targets or not yet
met them.

Planning for next year —
where to next?

What do you need to do
to address targets that
were not achieved.
Consider if these need
to be included in your
next annual
implementation plan.

Our school’s physical and
financial resources will be
managed to effectively to
support student
achievement and
well-being

A maintenance plan was
implemented to ensure
our buildings meet the
requirements of the MOE.
Finances are carefully
monitored by Sue Cathro,
the Principal and the
Board of Trustees.

The maintenance plan
has been completed and
the next stages are
booked in. We continue
to hold sound reserves
along with meeting all
Audit requirements.

We continue to work with
families who may face
barriers to meeting their
financial obligations.
Maintaining the mana of
whanau is a central tenet
when addressing this
sensitive topic.

Continue to be financially
prudent whilst addressing
any logistical upgrades.




BALMACEWEN
INTERMEDIATE

Statement of compliance with employment policy

As a good employer, Balmacewen Intermediate School operates and employment policy that contains provisions that are necessary for the fair
and proper treatment of all employees in all aspects of their employment including:

- Follow Health and Safety procedures and monitor staff well-being;

- Abiding by the Equal Employment Opportunities requirements;

- Providing opportunities to explore further educational studies and development, with staff selection based on merit;
- Recognition of ethnic and cultural needs and differences

Corey Todd Date

Principal



Equal Employment Opportunities

As required by the Education and Training Act 2020 (s 597), Balmacewen Intermediate School operates an employment policy that complies
with the principle of being a good employer and ensures the fair and proper treatment of staff in all aspects of their employment.

This is our framework for providing a safe, inclusive, non-discriminatory workplace, and promoting equal opportunities for alt staff members.
Balmacewen Intermediate School promotes equal opportunities by adhering to all relevant school policies and procedures, particularly those
relating to employment (e.g. appointments and selection, training, professional development, and promotion.

This is to ensure that we:

- treat current and prospective staff fairly

- make decisions based on relevant merit

- work to eliminate bias and discrimination.

Egual Employment Opportunity Guidelines

To help implement our EEO programme, we identify processes that contribute to employment inequality. We work to change these processes
and promote equal employment opportunities for individuals and groups of people. Our EEO policy and programme is available to all
Balmacewen Intermediate staff. Balmacewen Intermediate School aims to raise awareness of discrimination and bias through

our EEO programme. We support staff to discuss the development and implementation of the

programme, and raise any concerns with the principal or board.
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Balmacewen intermediate School

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and athers, as directed by the Board) accepts responsibility for
establishing and malntaining a system of internal conirols designed io provide yeasonable assurance as to the
infegrity and reliability of the School's financial reporting.

[t is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The Scheol's 2025 financial statements are authorised for issue by the Board.

Foame fwie toetenes (o (ol Vo @ 1o

%
Full Name of Presiding Member Full Name, of Principal g
A Clee Hargreaneh oA
Signature of Presiding Member Signature of Principal
b [z 7/el2c

Date , Date
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Balmacewen Intermediate School

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
{Unaudited)
$ $ $
Revenue
Government Grants 2 4,535,094 914,664 4,626,568
Locally Raised Funds 3 318,377 232,000 317,840
Interest 18,619 9,600 31,518
Total Revenue 4,872,090 1,156,264 4,975,926
Expense
Locally Raised Funds 3 251,078 158,200 244 365
Learning Resources 4 3,340,585 324,000 3,486,414
Administration 5 244,692 234 500 245,588
Interest 2,565 - 1,547
Property 6 1,048,143 254,500 1,111,531
Loss en Disposal of Property, Plant and Equipment - - 18,222
Total Expense 4,887,064 971,200 5,107 667
Net Surplus / {Deficit) for the year (14,974) 185,064 (131,741)
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year {14,974) 185,064 {131,741)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying
notes which form part of these financial statemenis.




Balmacewen Intermediate School

Statement of Changes in Net Assets/Equity

For the year ended 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
{Unaudited)
$ $
Equity at 1 January 1,168,942 1,158,942 1,221,590
Total comprehensive revenue and expense for the year {14,974) 185,064 (131,741)
Centribution - Furniture and Equipment Grant - - 55,654
Contributions from the Ministry of Education - - 35,119
Distributions to the Ministry of Education - - (21,580)
Equity at 31 December 1,143,068 1,344,006 1,158,942
Accumulated comprehensive revenue and expense 1,143,968 1,344,006 1,168,842
Reserves
Equity at 31 December 1,143,968 1,344,006 1,158,842

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes

which form part of these financial statements.

Deloitte.
- 4



Balmacewen Intermediate School

Statement of Financial Position
As at 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $

Current Assets
Cash and Cash Equivalents 7 161,032 289,282 195,218
Accounis Receivable 8 265,999 266,687 266,687
GST Receivable 13,810 - -
Prepayments 19,046 17,836 17,636
Investmenis 9 373,822 358,111 358,111
Funds Receivable for Capital Works Projects 15 1,154 - 37.606

834,663 931,716 875,258
Current Liabilities
GST Payable - 4,798 4,799
Accounts Payable 11 305,944 301,624 301,524
Revenue Received in Advance 12 7,523 5,758 5,758
Provision for Cyclical Maintenance 13 62,602 101,854 101,854
Finance Lease Liahility 14 14,014 13,906 13,906
Funds held for Capital Works Projects 5 - - 37,606

300,083 427 B40 465,447
Working Capital Surplus/{Deficit) 444,580 503,876 402,811
Non-current Assets
Property, Plant and Equipment 10 872,716 998,889 913,890

872,716 998,889 913,890
Non-current Liabilities .
Provision for Cyclical Maintenance 13 158,339 139,426 139,426
Finance Lease Liability 14 14,989 19,333 25,333

173,328 158,759 164,759
Net Assets 1,143,968 1,344,008 1,158,842
Equity 1,143,968 1,344,006 1,158,942

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of

these financiat statements.




Balmacewen intermediate School

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Budget
Note Actual (Unaudited) Actual
$ $ $

Cash flows from Qperating Activities

Government Granis 1,112,084 914,664 1,203,764
Locally Raised Funds 312,434 232,000 303,263
International Students 1,330 - 3,150
Goods and Services Tax (net) (18,609) - 14,468
Payments to Employees (614,408) (355,200) (787,711)
Payments to Suppliers (761,300) {616,000) (740,3885)
Interest Paid (2,565) - (1,547)
Interest Received 17,699 9,600 28,599
Net cash from/(to) Operating Activities 46,667 185,064 23,801
Cash flows from Investing Activities

Purchase of Property Plant & Equipment (and Intangibles) {60,145) (85,000 (93,164)
Purchase of Investments {15,511) - (19,145)
Net cash from/(to) Investing Activities (75,656) (85,000) (112,309)
Cash flows from Financing Activities

Furniture and Equipment Grant - - 35,119
Finance Lease Payments {4,043) (6,000) {16,022)
Funds Adminisiered on Behalf of Other Parties (1,154) - {21,580)
Net cash from/{to) Financing Activities (5,197) (6,000} (2,483)
Net increase/{decrease} in cash and cash equivaients (34,186) 94 064 (91,191}
Cash and cash equivalents at the beginning of the year 7 185,218 195,218 286,409
Cash and cash equivalents at the end of the year 7 161,032 289,282 195,218

The Statement of Cash Flows records only those cash flows directly within the confrol of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financiai statements.

raemmonea



Balmacewen Intermediate School
Notes to the Financial Statements
For the year ended 31 December 2025

I. Statement of Accounting Policies

1} Reporting Entity
3almacewen Intermediate School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the
zducation and Training Act 2020, The Board is of the view that the School is a public benefit entity for financial reporting purposes.

3} Basis of Preparation
lhe financial statements have been prepared on a going concern basis, and the accounting policies have been consistently appiied throughout
he period.

Sinancial Reporting Standards Applied

he Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to generally
iccepted accounting practice. The financial statements have been prepared with reference to generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities that
atify for Tier 2 reporting. The School is considered a Public Benefit Entity as it meets the criteria specified as ‘having a primary objective to
rovide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting that primary
)bjective rather than for financial return to equity holders'.

?BE Accounting Standards Reduced Disclosure Regime
rhe School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense threshold of
333 million per year. All relevant reduced disclosure concessions have been taken.

Weasurement Base
he financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Jresentation Currency
rhese financial siatements are presented in New Zealand dollars, rounded to the nearest dollar.

3pecific Accounting Policies
The accounting policies used in the preparation of these financial siaiements are set out below,

~titical Accounting Estimates And Assumptions
fhe preparation of financial statemenis requires management to make judgements, estimates and assumptions that affect the application of
iccounting policies and the reported amounts cf assets, liabilities, revenue and expenses. Actuai results may differ from these estimates.

tstimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
vhich the estimate is revised and in any future periods affected.

Syclical maintenance

e School recognises its obligation to maintain the Ministry's buildings in a good state of repair as a provision for cyclical maintenance. This
wovision relates mainly to the painting of the Schoel buildings. The estimate is based on the School's best estimate of the cost of painting the
3chool and when the School is required to be painted, based on an assessment of the School's condition. During the year, the Board assesses
he reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed atnote 13.

Jseful lives of properly, plant and equipment

e School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the
:stimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, are appropriate to the nature of
he property, plant and equipment at reporting date. Properiy, plant and equipment is disclosed at note 10.




Critical Judgerents in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental
to ownership of an underlying asset to the lessee. In confrast, an operating lease is a lease that does not transfer substantially all the risks and
rewards incidentai to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the [eased asset, the economic life of the leased
asset, whether or not te include renewal cptions in the lease term, and determining an appropriate discount rate to calculate the present value
of the minimum lease payments. Classification as a finance lease means the asset is recognised in the statement of financial position as
property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained in
note 14. Future operating lease commitments are disclosed in note 19.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants are
disclosed at note 2.

¢) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the Schoot receives:

Operational grants are recorded as revenue when the Schocl has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Cther Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the pericd they
relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the Crown. Grants
for the use of land and buildings are not received in cash by the School as they equate to the deemed expense for using the land and buildings
which are owned by the Crown. The Scheol's use of the land and buildings as occupant is based on a property occupancy document as
gazetted by the Ministry. The expense is based on an assumed market rental yield on the value of land and buildings as used for rating
purposes.

This is a hon-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are
recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfiled conditions attached to the
grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released o revenue as ithe conditions are
fulfiled.

Donations, Gifts and Bequesis

Donations, gifts and bequests are recoghised as an asset and revenue when the right to receive funding or the asset has been established
unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance
and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned,

d) Operating Lease Payments
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight line basis over
the term of the lease.

e} Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis.




} Cash and Cash Equivalents

sash and cash equivalents include cash on hand, bank halances, deposits heid at call with banks, and other short term highly liquid
vestments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair
alue.

1) Accounts Receivabie

short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The Schooi's
eceivables are largely made up of funding from the Ministry of Education. Therefore the level of uncoliectable debts is not considered to be
naterial. Howsver, short-term receivables are written off when there is no reasonabie expectation of recovery,

1) Ihvestments
3ank term deposits are infifally measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A loss
illowance for expected credit losses is recognised if the estimated loss allowance is material.

) Property, Plant and Equipment
.and and buildings owned by the Crown are excluded from these financial statements. The Board's use of the land and buildings as ‘occupant’
5 based on a property occupancy document.

mprovements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less accumulated
lepreciation and impairment losses.

*roperty, plant and eguipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
lepreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset to the
acation where it will be used and making sure it is in the appropriate condition for its intended use.

3ains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the
wok value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
somprehensive Revenue and Expense.

“inance Leases

\ finance lease transfers to the lessee subsiantially all the risks and rewards incidental to ownership of an asset, whether or nottitle is
wentually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial posttion
it the lower of the fair value of the leased asset or the present value of the minimum lease paymenis. The finance charge is charged to the
surplus or deficit over the lease period $0 as to produce a constant periodic rate of interest on the remaining balance of the liability. The amount
ecognised as an asset is depreciated over its useful life. If there is no reasonable certainty whether the School will obtain ownership at the end
»f the lease term, the asset is fully depreciated over the shorter of the lease term and iis useful life.

Jepreciation

’roperty, plant and equipment except for library resources are depreciated over their estimated useful lives on a siraight line basis. Library
esources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue and
IxXpense, - :

“he estimated usefut lives of the assets are:

Building Improvements 10-50 years
Board-owned Buildings 10-50 years
Furniture and Equipment 2-10 years
Infermation and Communication Technclogy 4-6 years
Intangible Assets 3 years
Motor Vehicles 5 years
Textbooks 3 years
Leased Assets held under a Finance Lease 3-4 years
Library Resources 10 years

1 Impalrment of property, plant, and eguipment
Fhe School dees not hotd any cash generating assets. Assets are considered cash generating where thelr primary objective is 10 generate a
ommercial return,

Non cash generating assets

>roperty, plant, and equipment and intangible assets held at cosi that have a finite useful life are reviewed for impairment whenever events or
shanges in circumstances indicate that the carrying amount may not be recoverable. if such indication exists, the School estimates the asset's
ecoverable service amount. An impairment loss is recognised for the amount by which the asset's carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset’s fair value less costs to sell and valug in use,

Jalug in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost appreach, or a
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and availability
f information.
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In determining fair value iess costs o seli, the School engages an independent valuer to assess market value based on the best available
information.

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written
down to the recoverable amount. The tetal impairment loss is recognised in surplus or deficit

The reversal of an impairment loss is recognised in surpius or deficit. A previously recognised impairment loss is reversed only if there has
been a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment loss was recognised.

k) Accournts Payable
Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.

Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid within
30 days of recognition.

I} Employee Entitlements

Short-term employee entitfements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide the
related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to balance
date and annual leave earned, by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the employee
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future eniitements accruing to employses, based on years of service, years o entitlement, the
likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the present value of the estimated
future cash flows. Remeasurements are recognised in surplus or deficit in the period in which they arise.

m) Revenue Received in Advance

The School holds sufficient funds to enable the refund of unearned feas in relation to international students, should the School be unable to
provide the services to which they relate.

Funds are held in trust where they have been received by the School for a spacified purpose, or are being held on behalf of a third party and
The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

n) Funds held for Capital works

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five year capital
works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not recorded in the Statement
of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds {o be used for their intended purpose at any time.

o) Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In instances where funds are
outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue and Expense. The School holds
sufficient funds fo enable the funds to be used for their intended purpose.

P} Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a property
accupancy document that sets out the Board's property maintenance responsibilities. The Board is responsible for maintaining the land,
buildings and other facilittes on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the Board’s
respensibilities outside day-to-day maintenance. The provision is a reasonable estimaie, based on the School's best estimate of the cost of
painting the school and when the school is required to be painted, based on an assessment of the school's condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outfiow of this is dependent on the
plan established by the School to meet this obligation and is detailed in the netes and disclosures of these accounts.
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3} Financial Instruments

The School's financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets, except

‘or investments that are shares, are initially recognised at fair value and subsequently measured at amortised cost, using the effective interest
Tnethod,

The School's financial liabilities comprise accounts payable, borrowings, and finance lease liability. Financial liabilities are initially recognised at
air value and subsequenily measured at amortised cost using the effective interest method. Interest expense and any gain or loss on
Jerecognition are recognised in surplus or deficit,

‘} Borrowings

3orrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on the borrowings
s subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabitities unless the Schoo! has an
Inconditionai right to defer settlement of the liability for at least 12 months after balance date.

3) Goods and Services Tax (GST)

lhe financial statements have been prepared on a GST exclusive hasis, with the exception of accounts receivable and accounts payable which
e stated as GST inclusive.

rhe net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, Is classified as a net
yperating cash flow in the statement of cash fiows.

sommitments and cortingencies are disclosed exclusive of GST.

) Budget Figures
“he budget figures are extracted from the School budget that was approved by the Board.

1) Setvices received in-kind

‘rom time fo time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
eceived in kind in the Statemenit of Comprehensive Revenue and Expense.
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2. Government Grants

Government Grants - Ministry of Education
Teachers' Salaries Grants

tise of Land and Buildings Grants

Other Government Grants

3. Locally Raised Funds

Local funds raised within the Scheol's community are made up of;

Revenue
Donations and Bequests
Fees for Exira Curricular Activities
Trading
Other Revenue
International Student Fees

Expense
Extra Curricular Activities Costs
Fundraising and Communiiy Grant Costs
Other Locally Raised Funds Expenditure

Surpius/ (Deficit) for the vear Locally Raised Funds

4. Learning Resources

Curricular

Information and Communication Technology
Employee Benefits - Salaries

Staff Development

Depreciation

Other Learning Resources

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
1,085,776 914,664 1,147,774
2,698,250 - 2,569,999
717,494 - 781,739
53,574 - 127,058
4,535,094 914,664 4,626,568
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
45,007 35,000 43,526
227,520 157,000 202,909
32170 40,000 31,678
12,350 - 36,577
1,330 - 3,150
318,377 232,000 317,840
247,715 154,200 239,617
3,363 - 4,432
- 4,000 318
251,078 158,200 244 365
67,299 73,800 73475
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
66,782 102,000 95,549
166 - 5,334
3,140,729 193,000 3,248,419
17,256 25,000 22,200
101,318 - 104,282
14,335 4,000 10,630
3,340,586 324,000 3,486,414
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3. Administration

ludit Fees

3oard Fees and Expenses

-egal Fees

Jther Administration Expenses

Zmployee Benefits - Salaries

nsurance

service Providers, Contractors and Consultancy

i. Property

lyclical Mzintenance

leat, Light and Water

lates

lepairs and Maintenance
Jse of Land and Buildings
imployee Benefits - Salaries
Jther Property Expenses

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

12,037 5,500 11,814
2,415 4,500 1,510
4,181 - 830
98,043 87,700 91,472
109,388 109,200 124,169
13,741 14,000 12,261
4,389 3,600 3,532
244,692 234,500 245 588

2025 2025 2024

Budget
Actual (Unaudited) Actual
$ $ $

{20,339) 186,000 43,453
53,135 49,000 56,181
20,150 15,000 17,109
70,468 28,500 36,850
717,494 - 781,739
70,933 53,000 60,596
136,302 94,000 115,323
1,048,143 254,500 1,111,531

he use of land and buildings figure represents 5% of the school's total property value. Property values are established as part of the

ation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

. Cash and Cash Equivalents

ank Accounts

ash and cash equivalents for Statement of Cash Flows

f the $161,032 Cash and Cash Equivalents $7,523 is subject to restrictions for the following reascne:

37,523 revenue received in advance,

. Accounts Recsivable

eceivables

eceivables from the Ministry of Education
terest Receivable

sacher Salaries Grant Receivable

eceivables from Exchange Transactions
eceivables from Non-Exchange Transactions

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
161,032 289,282 195,218
161,032 289,282 195,218
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
15,453 15,859 9,075
- - 6,784
4,487 3,567 3,567
246,058 247,261 247 261
265,999 266,687 266,687
19,940 19,426 12,642
246,058 247,261 254,045
265,898 266,687 266,687
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9. Investmenis
The Schooal's investment activities are classified as follows:

2025 2025 2024
Budget
Actual (Unaudited) Actual
Current Asset $ $ $
Short-term Bank Deposits 373,622 358,111 358,111
Total Investments 373,622 358,111 358,111
10. Property, Plant and Equipment
Opening Balance
(NBV) Additions Disposals Impairment  Depreciation  Total (NBV)
2025 $ $ $ $ $ $
Building Improvements 830,271 17,402 - - (39,567) 608,106
Furniture and Equipment 131,160 - - - (28,040} 103,120
Information and Communication
Technology 81,473 } ) (8,115) 72,358
Mator Vehicles - 34,629 - - (3,174) 31,455
Leased Assets 37,726 4,382 - - {14,768) 27,340
Library Resources 33,260 3,732 - - (6,654) 30,337
913,890 60,145 - - (101,318) 872,716

The net carrying value of furniture and equipment held under a finance lease is $27,340 (2024; $37,726)

Resfrictions

With the excepticn of the contractual restrictions related to the above noted finance leases, there are na restrictions over the title of the
school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

The carrying value of payables approximates their fair value.

2025 2028 2025 2024 2024 2024
Cost or Valuation Accumulated Net Book Costor Accumulated Net Book
Depreciation Value Valuation  Depreciation Value
$ $ $ $ $ $
Building Improvements 1,255,089 (646,984) 608,106 1,237,687 (607,417} 630,271
Furniture and Equipment 758,753 (655,634) 103,120 758,753 {627,594) 131,160
Information and Communicatian
'Technology 175,247 (102,889 72,358 175,247 (93,773) 81,473
Motor Vehicles 77.908 {46,453) 31,455 43,279 (43,279) -
Leased Assets 118,708 (92,366) 27,340 116,656 (78,930) 37,726
Library Resources 113,190 (82,853) 30,337 109,458 {76,198) 33,260
2,499,895 {1,627,179) 872,716 2,441 080 (1,527,19%) 913,890
11. Accounts Payabie
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Creditors 12,000 19,838 5,050
Accruals 29,624 9,203 15,995
Employee Entitlements - Salaries 264,320 272,483 272,483
Banking Staffing Overuse 7,996
305,944 301,624 301,524
Payables for Exchange Transactions 305,844 301,524 301,524
305,944 301,524 301,524




12. Revenue Received in Advance

Jther revenue in Advance

13. Provision for Cyclical Maintenance

’rovision at the Start of the Year
ncreasel/(decrease) to the Provision During the Year

Jrovision at the End of the Year

>yclical Maintenance - Current
>yclical Maintenance - Non current

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
7.523 5,758 5,758
7,523 5,758 5,758
2025 2025 2024
Budget
Actuai (Unaudited) Actual
$ $ $
241,280 139,426 197,827
{20,339) 15,000 43,453
220,941 154,426 241,280
62,602 101,854 101,854
158,339 139,426 139,428
220,941 241,280 241,280

’er the cyclical maintenance schedule, the School is next expected to undertake painting works during 2026. This plan is based on the

ichool's 10 Year Property plan.
4. Finance Lease Liability

‘he School has entered into a number of finance lease agreements for com
ayable;

lo Later than One Year
ater than One Year

‘epresented by
inance lease liability - Current
inance lease liability - Non current

puters and other ICT equipment. Minimum lease payments

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
14,014 13,908 13,906
14,888 31,333 25,333
29,002 45,238 38,239
14,014 13,008 13,906
14,989 19,333 25,333
29,003 33,23¢ 39,239




15. Funds Held for Capital Works Projects

During the year the Schocl received and applied funding from the Ministry of Education for the following capital works projects. The
amount of cash held on behalf of the Ministry for capitaf works project is included under cash and cash equivalents in note 7, and

includes retentions on the projects, if applicable.

Board Room - Project
5YA - Project
Totals

Represented by:

Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

Board Room - Project
5YA - Project
Totals

Represented by:

Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

16. Related Party Transactions

Board
Opening Receipts Contributions Closing
Balances from MOE Payments ! Transfers Balances
$ $ $ $ $
37,608 10,385 (11,539) {37,606) (1,154)
(37,508) - - 37,608 -
- 10,385 (11,539) - (1,154)
{1,154)
Board
Opening Receipts Payments Contributions Closing
Balances from MOE Y ! Transfers Balances
$ $ $ $ $
- 127,940 (90,335) - 37,606
- 45,047 (105,233) 21,580 (37,608)
- 173,987 (195,568) 21,580 -
37,606
(37,608)

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The Schoo! enters
into {ransactions with other entities alse controlled by the Craown, such as government departments, state-owned enterprises and other
Crown entities. Transactions with these entities are not disclosed as they occur on terms and cenditions no more or less favourable than
those that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition ne more or less favourable than these that it is reasonable to expect the Schoo! would have adopted
in dealing with the pariy at arm's length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party fransactions when they are consistent with the normal
operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.

Deloflte.
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7. Remuneration

{ey management personnel compensation

<ey management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2025 2024
Actual Actual
$ $

3oard Members
emuneration 2,415 1,510
-eadership Team
Remuneration 977174 958,019
“ull-time equivalent members g 8
lNotal key management personnel remuneration 979,589 960,529

There are 6 members of the Board excluding the Principal. The Board has held 6 full meetings of the Board in the vear. The Board also
Yas subcommittees for Finance, Curriculum, Personnel and Property committees that meet prior to each full board meeting. As well as
hese regular meetings, including preparation time, the Presiding member and other Board members have also been involved in ad hoc
neetings to consider student welfare matiers including stand downs, suspensions, and other disciplinary matters.

Yrincipal
‘he total value of remuneration paid or payable to the Principal was in the following bands:
2025 2024
Actual Actual
»alaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 170-180 160-170
3enefits and Other Emoluments 25-30 20-25
Jther Employees
he number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2025 2024
$000 FTE Mumber FTE Number
100-110 7 4
110-120 2 2
120-130 2 2
11 8

he disclosure for ‘Other Employees' does not include remuneration of the Principal.

8. Contingencies

here are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 {Contingent liabilities and
ssets at 31 December 2024: nil). :

olidays Act Compliance ~ Schools Payroll

e Ministry of Education performs payroll processing and payments on behaif of hoards, through payroll service provider, Education
ayrol! Limited.

1e Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
iyment has been made {0 some current school employees. The Ministry is continuing to perform detailed analysis to finalise
tfeutations and the potential impacts for specific individuals. As such, this is expected to resolve the liability for schoo! boards.

1y Equity and Collective Agreement Funding Wash-up

2025 the Ministry of Education provided collective agreement and pay equity settlement funding. At the date of signing the financial
atements, the School’s finai entitlement for the year ended 31 December 2025 has not yet been advised. The School has therefore not
cognised an asset or a liability regarding this funding wash-up, which is expected to be settled in July 2026,
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19. Comrnitments

(a) Capital Commitments

At 31 December 2025, the Board had capital commitments of nii (2024:50)
(b) Operating Commitments

As at 31 December 2025, the Board has entered into the following contracts:

(a) Cleaning contract with Crest Commercial Cleaning Limited

2025 2024
Actual Actual
$ $
Na later than One Year 75,950 2,234
Later than One Year and No Later than Five Years 73,028 -
148,978 2,234
The total iease payments incurred during the period were nil as first payment was in February 2026 (2024: 4,072).
20. Financial instrumenis
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:
Financial assets measured at amortised cost
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

Cash and Cash Equivalents 161,032 289,282 195,218
Receivables 265,999 266,687 266,687
Investments - Term Deposits 373,622 358,111 358,111
Total financial assets meastired at amortised cost 800,653 914,080 820,016
Financial liabilities measured at amortised cost
Payables 305,844 301,524 301,524
Finance Leases 29,003 33,239 38,239
Total financial liabilities measured at amortised cost 334,847 334,763 340,763

21. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF BALMACEWEN INTERMED!ATE SCHOOL’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

The Auditor-General is the auditor of Balmacewen Intermediate School {the School). The Auditor-General has
appointed me, Heidi Rautjoki, using the staff and resources of Deloitte Limited, to carry out the audit of the financial
statements of the Schoal on pages 3 to 18, that comprise the statement of financial position as at 31 December 2025,
the statement of comprehensive revenue and expense, statement of changes in net assets/equity and statement of
cash flows for the year ended on that date, and the notes to the financial statements that include accounting policies
and other explanatory information.,

Opinion

In our epinion the financial statements:

. present fairly, in all material respects:
I} the School’s financial position as at 31 December 2025; and
o its financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with Pubiic Sector — Public

Benefit Entity Standards, Reduced Disclosure Regime.
Our audit was completed on 17 June 2026. This is the date at which our opinion is expressed.
Basis for our opinion
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the New
Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further described in
the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards,

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinicn.

Responsibilities of the Board for the financial statements

The Beard is responsible on behalf of the School for preparing financial statements that are fairly presented and that
comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enabie it to prepare financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the School’s ability to continue as a going
concern. The Board is also responsible for disclosing, as applicable, matters related to going concern and using the

going concern basis of accounting, unless the Board intends to close or merge the School, or has no realistic alternative

but o do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.
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Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in accordance with
the Auditor-General’s Auditing Standards will always detect a material misstatement when it exists. Misstatements are
differences or omissions of amounts or disclosures, and can arise from fraud or error. Misstatements are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the decisions of readers
taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to checking that the
information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional judgement
and maintain professional scepticism throughout the audit. Also:

° We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

° We obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the School’s internal control.

° We evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the Board.

° We conclude on the appropriateness of the use of the going concern basis of accounting by the Board and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the School’s ability to continue as a going concern. If we conclude that a
material uncertainty exists; we are required to draw attention in our auditor’s report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the School to cease to continue as a going concern.

° We evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.

Other information

The Board is required to prepare an annual report which includes the annual financial statements and the audit report,
as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress and Achievement, a Statement of

Compliance with Employment Policy, and a Statement of KiwiSport funding. The Board is responsible for the other
information that it presents alongside its annual financial statements.
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The other information obtained at the date of our audit report includes copies of the Statement of Variance, Evaluation
of the School’s Students’ Progress and Achievement, Statement of Compliance with Employment Policy, and Statement
of KiwiSport funding.

Qur opinion on the financial statements does not cover the other information and we do not express any form of audit
opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information. In doing so,
we consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated. If, based on our werk, we conclude that there is
a material misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

Independence

We are independent of the School in accordance with the Auditer-General's Auditing Standards, which incorporate the
independence requirements of Professional and Ethical Standard 1 international Code of Ethics for Assurance
Practitioners {including Internationai independence Standards) (New Zealand) issued by the New Zealand Auditing and

Assurance Standards Board.

Qther than in our capacity as auditor, we have no relationship with, or interests in, the School.

NG
Heidi Rautjoki

for Deloitte Limited

On behalf of the Auditor-General
Dunedin, New Zealand






